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e Some letters to the Editors 





I. B. A. DIRECTORS 
Sirs: 

I suggest to The Independent Bank- 
er that you try to figure out some ave- 
nue of Bone in suggesting to the 
officers of the Independent Bankers 
Association that they should have a 
better system of allowing the member 
banks — particularly here in Minne- 
sota —- to get together on how to vote 
for representatives on the I. B. A. 
council. It is half-shod now. One 
doesn’t know how he should vote. 

If we had a month or so in advance 
before the annual meeting, we could 
get together and nominate a good 
many for membership on the council. 
It would create a little competition, 
and then it would be possible to agree 
on some individual. That would make 
the best man our representative. 

A. E. ARNTZEN 
President, Farmers & Merchants 

State Bank 

Appleton, Minnesota 


& & * 
CREDIT UNIONS 
Sirs: 


Mr. M. F. Gregory, director of pub- 
lic relations of the Credit Union Na- 
tional Associ- 
ation, has been 
good enough to 
send you a letter 
(3'* Forum? 
October 1955) in 
response to my 
article, “Bottle 
Club Credit 
Unions and the 
Federal Law”, 
w hich appeared 
in the July 1955 
issue of The In- 
dependent Banker. 

It appears to be Mr. Gregory’s de- 
fense that the skeleton in the closet is 
only a little one or, if there are several 
skeletons, there are in any case not 
very many. He goes on to say that 
orthodox banking has its skeletons, 
too. “We know”, he writes, “of a few 
bankers who do things with their 
banking privileges that few other 
bankers would consider doing”. 


This is scarcely good enough. I do 
not believe that if Mr. Gregory cared 
to be specific about the abuses of 
banking privileges which he alleges 
to exist, it would be your reply or the 
reply of the orthodox banking in- 
dustry that things might be worse, 
that (in Mr. Gregory’s words) “ a 
few organizations will operate con- 
trary to the best traditions of ***** 


MR. de NEUFVILLE 
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the banking industry”. I believe the 
banking industry would want Mr. 
Gregory’s alleged abuses investigated 
and, if they were found to exist, 
terminated. 

Mr. Gregory knows that the con- 
dition which I have pointed to as 
abusiye does exist within the credit 
union movement. It is clear from the 
tenor of his letter that he deplores it, 
although the strongest phrase he uses 
is that it is a condition which “we do 
not advocate”. He confirms my view 
that the condition can only exist in 
the “relatively few” (something under 
17%) credit unions that are federally 
chartered on an associational basis, 
and then only, as I clearly stated, in 
those associational credit unions 
which are attached (here is the “bottle 
club” analogy) to open-ended associ- 
ations. 

I would suggest to Mr. Gregory that 
he prepare the list of associational 
credit unions for which I asked him 
three months ago, and that he then 
determine how many of the parent 
associations are open-ended. He will 
then be in a position to take, or insist 
upon, remedial action. 

As I have written to Mr. Gregory: 
“I am not opposed to the credit union 
movement. I am opposed to what you 
call associational credit unions which 
go outside their associations to talk 
to anyone in need, anyone at all, and 
then insist that they (the needy) pay 
dues in the parent organization in 
order to qualify for the help that is 
available from the credit union. You 
will have understood that it is my 
contention that what I call an ‘open- 
end’ associational union should be re- 
chartered on a residential basis so as 
to avoid the payment of dues to the 
open-end sponsoring organization by 
people who are interested only in the 
credit union”. 

Soon after writing to Mr. Gregory, 
I had a dramatic illustration of this 
very point. A person in desperate need 
of a single loan in order to consolidate 
her other debts stated her case, hardly 
literately, to an associational credit 
union. If she will pay $5 in dues to a 
local group which prides itself on its 
high cultural level, she will be con- 
sidered eligible for help. If help can 
be given, she should have it, but why 
the $5 dues to an organization she 
would never dream of supporting un- 
less compelled by the need of a loan? 
Is this, honestly, the intention of the 
credit union movement and of the 


regulating authorities in the Depart- 
ment of Health, Education and Wel- 
fare? 

Bankers will, on another point, be 
interested to see that Mr. Gregory be- 
lieves that credit union members are 
content with the present uninsured 
condition of their deposits. Federal 
authorities, however, believe that in- 
surance is needed to provide adequate 
protection to these savings, as can be 
seen from the quotation in my article. 

LAWRENCE E. de NEUFVILLE 
Upper Nyack, New York 


* * * 


GROWTH AT SALEM 
Sirs: 

Thank you for the nice writeup 
given our new banking quarters (De- 
cember issue), which are attracting a 
great deal of attention here in the 
Northwest. 

However, I wish to point out that 
our deposits at time of publication 
were $2%-million, instead of the $1- 
million for which you gave us credit. 
It pleases us to be able to call your 
attention to a change of this nature. 
We believe our growth is an indication 
that people still like to deal with inde- 
pendent banks. 

The Meier & Frank Company of 
Portland (an Oregon-owned depart- 

(“Forum” continued on Page 4) 
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Announced candidates for the 
vice presidency of the American 
Bankers Association in 1956 are 
Sherman Hazeltine (left), president 
of the Bank of Arizona, Prescott, 
Arizona, and Joseph C. Welman, 
president of the Bank of Kennett, 
Kennett, Missouri. 


Both gentlemen . are country 
bankers, both are extremely well- 
liked, both are members of the In- 
dependent Bankers Associations, 
both have served long and faith- 
fully in A. B. A. and siate associ- 
ation assignments, both head state 
banks, both come from sections of 
the country that have not enjoyed 
similar A. B. A. honors in years. 


See the story on Page 15 for 
more facts about both candidates. 
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have the world’s finest operating mechanism. 
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100th Anniversary 


Have sleigh—will travel 


Put him to work for you right now. 

He’s helped a lot of banks around the country get new 
customers ... new accounts... simply by installing 
a Christmas Club. 

You'll be surprised how many more people enter your 
door every day ... make regular payments... discover 
your other banking services. 

There are a number of Christmas Club Systems to 
choose from. Rand M¢Nally is a particularly good 
one. Their unique new Clubtroller system speeds 
handling, cuts costs, eliminates the need for ledger 
cards or sheets. 


For samples and full information, drop a line to: 


Rand M¢Nally & Company, Christmas Club Division, 
111 Eighth Ave., New York 11. Box 7600, Chicago 80. 
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ment store) recently occupied a fine 
new department store building in the 
block adjacent to us here in Salem. It 
is one of the most modern department 
stores in the West, covering an entire 
block, with three-level parking for 
over 1,000 cars. This is just one of a 
number of new business enterprises 
that have been attracted to Oregon’s 
capital city during the past year. 


DONALD B. PETERSON 


President, The Commercial Bank of 
Salem. 
Salem, Oregon 


New Coin Changer 
Is Introduced 


| COMPLETELY AUTOMATIC coin 
changer has been added to the ever- 
expanding line of changers manufac- 
tured by Metal Products Engineering 
Company, Inc. 


The new changer — called the 
Coin-Master — has only 19 keys. 
Yet it will deliver any change com- 
bination automatically, even split 
change, by pressing just two keys. 
This simplified keyboard arrange- 
ment reduces costly errors and saves 
minutes of precious time every day. 


The Coin-Master is available’ with 
roll-out and tilt-cup hand delivery. 
They may be placed on the right or 
left side of the machine, so that the 
teller can use the Coin-Master on 
either side of the counter. 


The coin magazine can readily be 
removed or replaced, and can be 
loaded or unloaded quickly and eas- 
ily, in or out of machine. When the 
last coin in a column is ejected, the 
Coin-Master locks automatically ; this 
avoids “short change” situations. 


The colorful plastic keys are logi- 
cally arranged for accuracy and 
speed. There are 10 white keys for 
making change from 1¢ through 10¢, 
eight aqua keys for making change 
from 20¢ through 29¢, and a red 25¢ 
key. Each key is marked with a per- 
manent metal foil tab with large, 
easy-to-read numbers. 


The MP Coin-Master is priced at 
$245, delivered (plus federal tax). 
For additional information contact 
Metal Products Engineering Com- 
pany, Inc., Los Angeles 58, Califor- 
nia, or THE INDEPENDENT BANKER. 

END 
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William A. McDonnell (right), president of First National Bank in Saint Louis, greets Aloys P. Kaufmann, Chamber head and luncheon speaker. 


BANKERS’ PREDICTIONS FOR °56: 


High on Business, Low on Russia, 
_ Ike Counted Out But GOP In 


Wa BUSINESS CONDITIONS in the 
next 12 months continue to improve, 
hold their present level, or decline? 

What exactly does the “new spirit 
of Soviet cooperation” with the West- 
ern world mean? 

Should President Eisenhower be 
counted out as a candidate for re- 
election? 

Which other Republican would 
most likely win the election if the 
President does not run? 


January 1956 


Who is the strongest Democratic 
candidate? 

What will be the eleggion’s biggest 
single issue? ee 

The questions were asked of 676 
bankers from 14 states who attended 
the recent annual correspondent con- 
ference of the First National Bank in 
Saint Louis. The questionnaires re- 
mained unsigned. Only 345 of the 
bankers turned them in. The remain- 
der, in the words of President Wil- 


liam A, McDonnell in announcing 
the returns, “were true bankers to the 
last and kept their opinions to them- 
selves, even under the cloak of ano- 
nymity.” 

As to business in °56, feeling ran 
optimistic. Eighteen percent of the 
votes were for still further improve- 
ment, 36% feeling that the present 
high level will be maintained, 45% 
expecting a slight falling-off. Hap- 
pily, only 1% forecast a sharp drop. 
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But the bankers weren’t so well- 
impressed as to Soviet aims. Only 
8% of the group felt that the Rus- 
sians really want to get along with 
the West. Most of them (53%) be- 
lieve they are planning to achieve 
world domination without risking 
atomic warfare. Another 38% felt 
that they are “hoping to soften us up 
for military action when the time is 
ripe,” reported Mr. McDonnell. 

President Eisenhower will not run, 
if the bankers embraced in this novel 
survey have it figured right. Half the 
questionnaires gave the delegates a 
choice between “will run” and “will 
not run”. In this batch, 56% guessed 
that he will not. 

Remainder of the questionnaires 
were phrased differently; he “can be 
counted out” or “cannot be counted 
out.” Here, 50% said he cannot, 
49% said he can. 

Putting the two queries together, 


the over-all opinion was 51% that 
the President will not run or that he 
can be counted out; 45% believed 
that he will run or that he cannot be 
counted out, Four percent had no 
answer. 

Nearly half the bankers (47%) 
declared that Chief Justice Warren 
would be the GOP’s best bet if the 
President did not run. Next choice 
was Vice President Nixon (22%). 
Also-rans were Stassen, Dewey, Dul- 
les, Knowland, Adams, Miltof Eisen- 
hower. Several “no choice” votes in- 
dicated the Republicans would come 
up with a candidate as yet unknown. 

Adlai Stevenson won hands down 
as the strongest Democratic candi- 
date. He won 48% of the votes. 
Harriman had 25%, Symington 11%, 
Kefauver 10%. 

And which candidate — Republi- 
can or Democrat — will be elected? 


The bankers leaned toward the Re- 





publican, whoever win the nomina- 
tions. Mr. McDonnell said that the 
majority of bankers in attendance 
from Missouri, Illinois, Texas, Okla- 
homa, and Kansas felt that way, while 
most of those from Kentucky, Arkan- 
sas, and Tennessee predicted a Demo- 
cratic victory. 

The biggest issue of the campaign, 
if these bankers have it straight, will 
be agricultural conditions and _poli- 
cies. Sixty percent named it as Num- 
ber 1. Business conditions and poli- 
cies were marked by 21%, interna- 
tional programs and problems by 
13%, corruption in government by 
only 2%, communism in America 
by 1%. 

The Biggest of Nine 

This was the ninth and biggest of 
the annual correspondent bank con- 
ferences staged by the First in Saint 
Louis, 

A highlight was a workshop series 
on present-day banking problems. 
The five sessions dealt with (1) per- 
sonnel relations, (2) government 





INTERNAL CONTROLS and audit procedures workshop at First National 
Bank in Saint Louis correspondent conference featured (left to right): 
J. W. Lederle, assistant auditor; F. J. Sudekum, vice president and 
comptroller, and John Vuch, Jr., vice president and comptroller of 
United Bank & Trust Company, Saint Louis. 


GOVERNMENT BOND portfolio problems got the attention of this 
panel at the First in Saint Louis conference. Panel leaders (left to 
right) were: Herbert F. Boettler, vice president and chairman of the 
loan committee, and Carroll F. Burton and M. B. Einstein, vice presi- 
dents of the sponsoring bank. 





PERSONNEL RELATIONS workshop featured this trio of officials of the 
First National Bank. They are (from the left): Roman Beuc, assistant 
vice president; Ray J. Miller, vice president and personnel director, 
and Milton T. Bueltermann, assistant vice president. Attendance at all 
five programs was heavy and alert. 
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INSTALLMENT CREDIT was the subject handled by this panel. (Left 
to right): Elmer S. Schicker, assistant vice president; Kenneth K. Baker, 
vice president; James M. Connors, executive vice president of United 
Bank & Trust Company, Saint Lovis. A fifth workshop session dealt 
with business development and customer relations. 
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JIM CONZELMAN 


Delegates to the correspondent bank con- 
ference of First National Bank in Saint Louis 
heard these two speakers, among others. Mr. 
Conzelman, nationally-known. sports figure, 
was the dinner headliner. Dr. Timm, head of 
the department of agricultural economics at 
Texas A. & M. College, discussed the agricul- 
ture situation. 


DR. T. R. TIMM 


bond portfolio, (3) installment cred- 
it, (4) business development and cus- 
tomer relations, and (5) internal 
controls and audit procedures. Each 
was led by a vice president of the 
host bank, assisted by other key staff 
members and outside guests. 

Three principal speakers at the 
general sessions of the conference 
were Aloys P. Kaufmann, president 
of the Chamber of Commerce of 
Metropolitan Saint Louis; Dr. Tyrus 
R. Timm, head of the department of 
agricultural economics and sociology 
at Texas A. & M. College, and Hugh 
A. Logan, vice president of Marsh 
& McLennan, Inc. Their respective 
subjects were: 

e “Planned Community Develop- 
ment” ; 
e “The Changing Nature of Ameri- 
can Agriculture”, and 
e “Group Life Insurance for Corre- 
spondent Banks”. 
Prospects for Farming 

In his address, Texas’ Dr. Timm 
predicted that farm prices and costs 
will undergo little change next year, 
meaning that more favorable price 
relationships cannot be counted on to 
increase net farm and ranch incomes 
and that farmers must look to other 
factors for increased profits. 

Biggest factors in the outlook for 
increased profits for farmers pointed 
to by the speaker were “more rain at 
the right time” and improved efh- 
ciency of farm production through 
better farm management. He dis- 
counted the possibility of drastic 
change in the government’s price sup- 
port program, whether or not there 
is a change in administration in 1956, 

“History teaches us that the kind 
and extent of government price aid to 
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agriculture is conditioned more by 
economic trends than by whether the 
Democrats or Republicans are in 
power”, declared Dr. Timm. “This 
accounts largely for the fact that evo- 
lutionary, rather than revolutionary, 
changes in agricultural programs usu- 
ally follow a change in administra- 
tions. Moreover, it explains—again 
in part—why campaign promises 
sometimes are modified after political 
leaders get into office”. 

On the farmers’ attitudes on price 
supports, Dr. Timm said that “no one 
farm voice, farm opinion, or farm 
bloc is possible in our multifarious 
production combinations called Amer- 
ican agriculture. We can rest assured 
they will not all approve the same 
program. This should not be con- 
strued as a bad situation; it’s simply 
one of the dynamics of a wide-awake 
Democracy”. 

These capsule forecasts were made 
by the speaker: 

1. Total agricultural production 
will continue to increase slowly. 

2. Both exports and imports of 
agricultural commodities will climb 
slowly to higher levels. 

3. Participation of government in 
farm production and marketing will 
continue to be tremendously impor- 
tant in the farm economy. 

4, In the future, farmers will be 
increasingly better - educated , more 
closely organized, and politically 
alert. 


President McDonnell did his cus- 
tomary adept job at running the 


luncheon and dinner programs, and 
a rare treat at the latter event was a 
talk by James G. Conzelman, former 
assistant to the president of the Saint 
Louis Browns baseball club (1943- 
1945), and “coach of the year” 
(1947) when he led his Chicago 
Cardinals to the professional football 
championship. 
Workshop Workers 

Principals in the workshop series 
were: 

Personnel relations — Ray J. Mil- 
ler, vice president and personnel 
director; Milton T. Bueltermann and 
Roman Beuc, assistant vice presidents. 

Government bond portfolio—Her- 
bert F. Boettler, vice president and 
chairman of loan committee; M. B. 
Einstein and C. F. Burton, vice presi- 
dents. 

Installment credit — Kenneth K. 
Baker, vice president; Elmer S. 
Schicker, assistant vice president; 
James M. Connors, executive vice 
president of United Bank & Trust 
Company, Saint Louis. 

Business development and customer 
relations — Meredith C. Jones, senior 
vice president; Edward C. Anderson, 
vice president; Robert E. Hillard,’ 
executive vice president of Fleish- 
man-Hillard, Inc. 

Internal controls and audit proce- 
dures — Fred J. Sudekum, vice pres- 
ident and comptroller; Joseph W. 
Lederle, assistant auditor; John Vuch, 
Jr., vice president and comptroller 
of United Bank & Trust Company, 
Saint Louis. END 











| 
| 
| 
| 
| 








International Banking 


KNOWN and RECOGNIZED 


Car vices THROUGHOUT 


THE WORLD! 















From Buenos Aires to New Delhi— from Tokyo to Rome, the 
Foreign Department at Republic maintains direct connections with 
principal banks throughout the world. 
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Interstate 
Expansion of 
Holding-Companies 


Is the Wedge 
Between Two Bills 


Sy Hany 9. Harding 


President, independent Bankers Association 
of the 12th Federal Reserve District 


President, First National Bank, Pleasanton, California 


ius generally, throughout the 
country, are confident that H, R. 
6227, which was overwhelmingly 
passed by the House (371 to 24) will 
adequately and effectively control 
bank holding-companies. 

They are rather dismayed that the 
Senate committee should approve a 
bill (S. 2577) which lacks some of 
the essentials they consider necessary 
to solve the holding-company prob- 
lem. They ask not only “What are 
the principal differences in the two 
bills?”, which can readily be an- 
swered, but—more difficult of reply 
—they also ask the “Why?” of such 
differences. 

Both bills have been analyzed in 
the pages of Banking, the magazine 
of the American Bankers Association, 
S. 2577 by Senator A. Willis Robert- 
son, and H. R. 6227 by Congressman 
Brent Spence. Basically, the differ- 
ence in the two bills is in the ap- 
proach to the problem, or, as it has 
been termed, “the philosophy of the 
proposed legislation.” With excellent 
prospects of Senate action early in 
1956, it is important that the philoso- 
phy of the two bills be understood. 

S. 2577, according to Senator Rob- 
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ertson, “recognizes that bank holding- 
companies are legitimate business or- 
ganizations entitled to fair and equit- 
able treatment, but that they should 
be subject to proper regulation by the 
Federal Reserve board to prevent un- 
fair competition and undue concen- 
tration of banking activities.” 

It is true, holding-companies were 
legally organized under general cor- 
poration laws of the respective states, 
but, as pointed out by the Association 
of Reserve City Bankers, they “en- 
tirely without benefit of either na- 
tional or state legislation * * * 
moved into banking operations denied 
to both national and state banks.” 

The U. S. Department of Justice 
has brought many anti-trust actions, 
but we have yet to hear of anyone 
accusing any company against which 
such action was taken, of not being a 
legitimate business organization. The 
holding-company device is a tool— 
like a gun, not evil per se, but one 
which also may readily be used for 


improper purposes. 





We have contended that the hold- 
ing-company device can be and is be- 
ing used to evade banking laws. The 
unfair competition and the undue 
concentration of banking activities 
which Senator Robertson says need 
to be prevented, are the visible and 
evil results of the loophole that per- 
mits evasion of our banking laws— 
but themselves are not the cause of 
the evils. To cure a disease, you do 
not seek to confine its scope or to 
permit its spread at the discretion of 
the doctor; you seek to eradicate the 
cause. 

If the holding-company device 
could not be used to circumvent the 
banking laws, there would be no un- 
fair competition and no undue con- 
centration of banking activities. 
Therefore, there would be no hold- 
ing-company problem. The para- 
mount question, then, is “Can the 
holding-company device be used to 
evade our banking laws?” 

There have been written into our 
state and national banking laws, cer- 
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tain provisions which restrict banks 
to the banking business. Likewise, 
there have been written into state law 
provisions which limit the geo- 
graphic area in which a bank can 
operate. Our nation has enacted a 
law that prohibits a national bank 
from operating in an area larger 
than permitted to state banks in that 
particular state. These are principles 
of existing law. 

But a holding-company can spread 
its activities over any geographic area 
it may choose, and can acquire con- 
trol of and operate any kind of busi- 
ness, anywhere and without limit. It 
can acquire control of a bank in any 
state, and by electing dummy di- 
rectors who serve at the wish of the 
holding-company, operate such a 
bank to all intents and purposes as 
a branch bank. 

Are we correct in this assertion 
that holding-companies can evade our 
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banking laws? Does anyone question 
the statement of the present and the 
two preceding chairmen of the board 
of governors of the Federal Reserve 
system on this point? 

In all the testimony before the 
Senate and the House banking and 
currency committees, no evidence has 
been presented to show that the 
spokesmen for the board of governors 
were misrepresenting the facts when 
they declared that the holding-com- 
pany device could be used to evade 
the banking laws—those pertaining 
to branches of banks, and those for- 
bidding banks to engage in a con- 
glomeration of non-banking business. 

As one Congressman put it, “Can 
any competition be more unfair than 
for one to be able to evade the laws 
by which the other must abide?” 

We cannot turn our backs on this 
evasion, But S. 2577 does just that. 
It does not stop further evasion, but 
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merely leaves to the Federal Reserve 
board the discretionary power to ap- 
prove such evasion. The House bill, 
on the other hand, faces the issue and 
declares that the holding-company de- 
vice shall not be used to do what 
banks are forbidden to do. 

Why should holding-companies be 
permitted to circumvent banking laws 
and expand interstate, when banks 
are not permitted interstate branches? 
Is this “fair and equitable treat- 
ment?” In the Senate committee re- 
port on S. 2577, it says: 

“In view of the adequate oppor- 
tunity for expression of opinion on 
an application accorded to the comp- 
troller of the currency and the state 
bank supervisory authorities in ap- 
propriate cases by the bill, the com- 
mittee deems it unnecessary and in- 
advisable to insert in the bill any 
arbitrary prohibition against the ex- 
pansion of bank holding-companies 
across state lines. Let any applica- 
tion for such expansion be decided 
on its merits in a¢cordance with the 
procedure outlined in this bill.” 

“Decided on its merits”—the Na- 
tional Bank Act does not so provide 
as to branches of banks across state 
lines. That law is a positive “freeze.” 
We have yet to hear an argument for 
the interstate expansion of holding- 
companies that was not also an argu- 
ment for the interstate branching of 
banks—and the interstate branching 
of savings and loans, for that matter. 

Who really wants interstate expan- 
sion of bank holding-companies? Not 
the states, for such legislation as has 
been enacted since these companies 
became active has been of a restric- 
tive nature. Some states have passed 
laws prohibiting bank holding-com- 
panies. Other states have been de- 
terred from this, realizing such laws 
were punitive only to those companies 
doing business in their state, and to 
reach out-of-state companies, federal 
legislation also is necessary. 

Not the supervisors of state banks. 
Not the American Bankers Associa- 
tion. Not the state bankers associa- 
tions. Not the bankers of the country. 

Who, then, besides the half-dozen 
gigantic concentrations of banking 
control now operating extensively 
across state lines, really want more 
interstate expansion of bank holding- 
companies? 


A. L. M. WIGGINS 





We cannot help but think that if 
the Senate fully understands how our 
laws are being evaded, it can do noth- 
ing but concur in the House stand, 
and prohibit further interstate expan- 
sion of holding-companies. As Lee 
Wiggins, a former president of the 
American Bankers Association, in his 
recent speech in Chicago declared: 
“Preponderant public sentiment in 
this country is against nationwide 
multiple banking under central con- 
trol, no matter what form it may 
take. The prohibition of the exten- 
sion of holding-company banking 
across state lines would be additional 
protection against the possible con- 
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version of the American banking 
structure into a centralized nation- 
wide system, such as has happened in 
most of the large countries of the 
world.” 

Naturally, your Senators look to 
you for the bankers’ viewpoint on 
this question. In fact, the Senators 
have been urged by Senator Robert- 
son, chairman of the sub-committee 
on banking of the Senate committee 
on banking and currency, to obtain 
the views of the bankers back home. 

Will you speak up on this “phil- 
osophy” of bank holding-company 
legislation, and say what you think 
of backdoor interstate branch-bank- 
ing through the holding-company de- 
vice? Or will you let the holding- 
companies do the talking? 

True freedom is based on obedience 
to law. The fundamental principle of 
law that what it is illegal to do di- 
rectly cannot be legal if done in- 
directly, must not be destroyed—for 
if it is, then our whole concept of 
American liberty and fair play will 
crumble away. 

Don’t wait to act until it is too late. 
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18 New Directors Named 
By Independent Bankers 


New Orleans Convention Committees 


Also Go Into Motion for March 26-28 


Sa. NEW DIRECTORS and 21 
hold-overs was the final tally in the 
balloting for members of the execu- 
tive council of the Independent Bank- 
ers Association of America, accord- 
ing to announcement from association 
headquarters. 

Three of the re-elected councilmen 
also are association officers. Since the 
five general officers also enjoy the 
status of directors, membership on 
the executive council totals 41. Ne- 
braska has two directors, Minnesota 
three; the remaining 37 states em- 
braced in the association, one each. 

The seven Western states—Arizona, 
California, Idaho, Nevada, Oregon, 
Utah, and Washington—plus Alaska 
and Hawaii, belong to the Independ- 
ent Bankers Association of the 12th 
Federal Reserve District. Delaware 
and Rhode Island are not represented 
in either organization. 








R. J. CASTILLE 





A. T. DONHOWE 


These are the 18 new directors of 
the I. B. A., listed alphabetically by 
states: 

Alabama—R. L. Adams, president 
of the Bank of York, York. 

Arkansas — Clyde Hiatt, president 
of American State Bank, Charleston. 

Colorado—John C, Ellis, president 
of the Moffatt County State Bank, 
Craig. 

Connecticut — Clarence G. Hum- 
mell, president of the Seymour Trust 
Company, Seymour. 

Florida — W. ¥. Ellis, chairman 
of the board of the Commercial Bank 
& Trust Company, Ocala. 

Indiana—E. Z. Elleman, president 
of the Second National Bank, Rich- 
mond. 

Kansas—W. L. Webber, vice presi- 
dent of the Security National Bank, 
Kansas City. 

Louisiana — R. J. Castille, presi- 





dent of the Guaranty Bank & Trust 
Company, Lafayette. 

Maine — M. F. Eveleth, vice presi- 
dent and cashier of the Ocean Na- 
tional Bank, Kennebunk. 

Minnesota — D. Fay Case, presi- 
dent of the Security State Bank, Can- 
non Falls. 

Mississippi — Russ M. Johnson, 
executive vice president of the De- 
posit Guaranty Bank & Trust Com- 
pany, Jackson. 

New York — Clement J. Ward, 
executive vice president of the Mas- 
sena Banking & Trust Company, 
Massena. 

North Dakota—Lee M. Stenehjem, 
vice president of the First Interna- 
tional Bank, Watford City. 

Oklahoma—Hugh L. Harrell, vice 
president of the First National Bank 
& Trust Company, Oklahoma City. 

South Carolina—Dwight F. Patter- 
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Louisiana Wyoming lowa Indiana Colorado ‘Florida Maine 
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son, president of the Palmetto Bank, 
Laurens. 

Vermont — Sheldon M. Dimick, 
vice president and cashier of the 
Randolph National Bank, Randolph. 

Virginia — L. E. England, presi- 
dent of the First National Bank, Ash- 
land. 

Wyoming — D. M. Crouse, execu- 
tive vice president of the Stock 
Growers State Bank, Worland. 


The 21 Holdovers 


In the same alphabetical (by 
states) order, these directors hold 
over for another term: 

Georgia — R. E. Gormley, vice 
president of the Georgia Savings 
Bank & Trust Company, Atlanta. 

Illinois — Ben H. Ryan, president 
of the State Bank of East Moline, 
East Moline (association president). 

Iowa — Arthur T, Donhowe, vice 
president of the Central National 
Bank & Trust Company, Des Moines. 

Kentucky—Marshall Barnes, presi- 
dent of the Beaver Dam Deposit 
Bank, Beaver Dam. 

Maryland — A. W. Tindal, presi- 
dent of the First National Bank, 
Cumberland. 

Massachusetts — L, R. Connor, 
president of the Agricultural National 
Bank, Pittsfield. 
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Michigan — T. Allan Smith, vice 
president of the Bank of the Com- 
monwealth, Detroit. 

Missouri—W. L. Gregory, presi- 
dent of the Easton-Taylor Trust Com- 
pany, Saint Louis. 

Montana—N, B. Matthews, presi- 
dent of the Basin State Bank, Stan- 
ford. ' 
Nebraska—E. E. Placek, chairman 
of the board of the First National 
Bank, Wahoo. 

New Hampshire — Earl P. Wads- 
worth, treasurer of the Colebrook 
Guaranty Savings Bank, Colebrook. 

New Jersey — Charles B. Veghte, 
president of the Riverside Trust Com- 
pany, Riverside. 

New Mexico—Harold H. Aull, ex- 
ecutive vice president of the First 
National Bank, Tucumcari. 

North Carolina—Eugene W. Carl- 
ton, executive vice president of the 
Durham Industrial Bank, Durham. 

Ohio—George J. Barthold, presi- 
dent of the Miners & Mechanics Sav- 
ings & Trust Company, Steubenville. 

Pennsylyania — D. Emmert Brum- 
baugh, president of the First National 
Bank, Claysburg. 

South Dakota—Oscar D. Hansen, 
president of the Bank of Union 
County, Elk Point. 


CHAS. B. VEGHTE EARL WADSWORTH 
New Jersey 
(Re-elected) 





Tennessee—William J. Bryan, vice 
president of the Third National Bank 
in Nashville. 

Texas—R. L. Mullins, president of 
the Wolfe City National Bank, Wolfe 
City (second vice president). 

West Virginia—t. E. Bailey, presi- 
dent of the Princeton Bank & Trust 
Company, Princeton. 

Wisconsin—Q. K. Johnson, presi- 
dent of the Whitefish Bay State Bank, 
Whitefish Bay. 

J. V. Johnson, president of the 
Johnson County Bank, Tecumseh, the 
association’s first vice president, also 
represents Nebraska on the council. 
From Minnesota, there also are Ben 
DuBois of Sauk Centre, secretary, 
and Carl R. Pohlad, president of 
the Marquette National Bank of 
Minneapolis, treasurer. 


Convention Committees Appointed 
In the meantime, officials and mem- 
bers of the I. B. A. are training their 
sights on New Orleans and the asso- 
ciation’s 22nd annual national con- 
vention, next March 26-28. Head- 
quarters will be the Jung hotel. 

“The registration and reservation 
committee will be mailing the hotel 
and convention registration forms 
soon after the Christmas holidays,” 
Secretary DuBois reports. Easter 
Sunday falls on the week-end (April 
1) following the convention. The 
secretary's announcement says that 
“Easter Sunday in New Orleans 
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B. H. RYAN J. V. JOHNSON 
Illinois Nebraska 
(President) (1st Vice President) 


would be an experience you could 
cherish for years to come.” 


Convention committees set up by 
headquarters office are the following: 

Entertainment and banquet com- 
mittee—Lawrence A. Merrigan, vice 
president of the Progressive Bank & 
Trust Company, New Orleans (chair- 
man); W. J. Begnaud, executive vice 
president of the First National Bank, 
Lafayette, Louisiana; Dan W. East- 
wood, vice president of the Chicago 
National Bank, Chicago, Illinois; 
A. R. Johnson, president of the 
American Bank & Trust Company, 
Baton Rouge, Louisiana; L. J. Lar- 
cade, Jr., vice president of the Plant- 
ers Trust & Savings Bank, Opelousas, 
Louisiana; Jacques A. Livaudais, vice 
president and cashier of Progressive 
Bank & Trust Company, New Or- 
leans; L. J. Persac, executive vice 
president of the City National Bank, 
Baton Rouge; Edgar A. Sowar, ex- 
ecutive vice president and trust officer 
of the Louisiana National Bank, 
Baton Rouge. 


Exhibits and exhibitors committee 
—R. J. Castille, president of the 
Guaranty Bank & Trust Company, 
Lafayette, Louisiana (chairman) ; E. 
Gautier Coco, president of the Mor- 
eauville State Bank, Moreeauville, 
Louisiana; F. A. Gallagher, executive 
vice president of the Jeff Davis Bank 
& Trust Company, Jennings, Louis- 
iana; Jules B. Hernandez, executive 
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vice president and cashier of the 
Metairie Savings Bank & Trust Com- 
pany, Metairie, Louisiana; Clayton 
Rutledge, president of the Bank of 
Commerce & Trust Company, Saint 
Francisville, Louisiana; J. A. Taylor, 
vice president of the Rapides Bank & 
Trust Company, Alexandria, Louis- 
jana. 


Ladies’ entertainment committee— 
Mrs. W. J. Fischer, Progressive Bank 
& Trust Company, New Orleans 
(chairman); Mrs. J. A. Daigre, 
Peoples National Bank, New Iberia, 
Louisiana; Mrs. Frank Daly, Planters 
Trust & Savings Bank, Opelousas; 
Mrs. J. Grayson Guthrie, Central Sav- 
ings Bank & Trust Company, Monroe, 
Louisiana; Mrs, L. J. Larcade, Jr., 
Planters Trust & Savings Bank, Ope- 
lousas; Mrs. L. J. Minvielle, Peoples 
National Bank, New Iberia; Mrs. W. 
McKerall O’Neill, Saint Mary Bank 
& Trust Company, Franklin, Louis- 
iana; Mrs. Sam M. Richard, Gulf 
National Bank, Lake Charles, Louis- 
iana; Mrs. E. A. Sowar, Louisiana 
National Bank, Baton Rouge. 


Publicity committee—Ray Mikola- 
jczyk, executive vice president of the 
13th Avenue State Bank, Minne- 
apolis, Minnesota (chairman); A. S. 
E. Barnett, vice president of the Gulf 
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National Bank, Lake Charles; Ed- 
ward J, Hamernick, vice president 
and cashier of the Golden Valley 
State Bank, Minneapolis; Russell L. 
Stotesbery, Jr., assistant cashier of 
the University National Bank, Minne- 
apolis. 

Reception committee — W. R. 
White, president of the First National 
Bank of Jefferson Parish, Gretna, 
Louisiana (chairman); F. F. Cun- 
ningham, vice president and trust 
officer of the First National Bank of 
Jefferson Parish, Gretna; W. J. 
Fischer, president of the Progressive 
Bank & Trust Company, New Or- 
leans; M. L. Funderburk, president 
of the Citizens National Bank & 
Trust Company, Houma, Louisiana; 
J. Grayson Guthrie, vice president of 
the Central Savings Bank & Trust 
Company, Monroe; Louis D. Ross, 
president of the Citizens Bank & 
Trust Company, Covington. 

Registration and reservation com- 
mittee—J, A. Cavitzel, vice president 
of the American National Bank, Saint 
Paul, Minnesota (chairman); F. S. 
Broussard, Jr., vice president of the 
First National Bank of Lafayette, 
Louisiana; J. C. Macpherson, presi- 
dent of the First National Bank, Lake 
Charles; W. McKerall O’Neill, presi- 
dent of Saint Mary Bank & Trust 
Company, Franklin; Byron Plauche, 
vice president and trust officer of the 
Guaranty Bank & Trust Company, 
Lafayette. 

Special train and sightseeing com- 
mittee—Otto H. Preus, vice president 
of the Marquette National Bank, 
Minneapolis (chairman) ; Thomas C. 
Fischer, vice. president of the Pro- 
gressive Bank & Trust Company, New 
Orleans; W. O. Prados, vice presi- 
dent and cashier of the First National 
Bank of Jefferson Parish, Gretna. END . 
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Service Charges 


Adjust your inadequate charges to reflect 


An analysis by us of the operations of 
your bank will include all required data 


DRISCOLL, MILLET & COMPANY 


Analysts in Bank Management 
2228 Lewis Tower 
PHILADELPHIA 2, PENNSYLVANIA 
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Prospecting for new customers... for you! 


The old sourdough and Christmas Club a Corporation have one thing in common: 
prospecting is their business. The sourdough searches for gold (or more likely 
these days, uranium); Christmas Club concentrates on finding new customers for you. 


Every year, thousands of new customers are attracted to financial institutions 
by Christmas Club. Every one of these Christmas Club Members is a good 
prospect for all the other services you offer. 





You can get all the details from your Christmas Club man. Naturally, there’s no 
obligation. Just send the word. We’ll send him on our fastest burro! 
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Top-Calibre Country Bankers 
Boomed for A.B. A. Office 


ae AND Missouri are presenting “favorite son” 
candidates for vice president of the American Bankers 
Association in 1956 (see cover, and explanatory comment 
on Page 2). 

Of primary interest is the fact that both candidates 
head state-chartered banks. Concensus at the Chicago con- 
vention last September was that the next A. B. A. vice 
president should come from a state bank, after a long line 
of national bankers who were elected to the office in 
recent years. 


Both candidates also are from country banks, both are 
from sections of the nation that have not been represented 
in the A. B. A.’s top offices for several years, both have 
earned their spurs through important A. B. A. committee, 
council, and commission work. Both are independent 
bankers and members of their respective Independent 
Bankers Associations. 

The spotlight at the organization’s 82nd annual con- 
vention in Los Angeles next October 21-24 will focus 
sharply on these two candidates. 





3. HAZELTINE was endorsed 
in the following resolution passed by 
the Arizona Bankers Association: 

Sherman Hazeltine, president of 
the Bank of Arizona, Prescott, Ari- 
zona, has a consistent and impressive 
business and banking career, be- 
ginning in 1929. He became assistant 
cashier of the Bank of Arizona in 
September 1932, cashier in January 
1940, vice president and cashier in 
1946, and was elected president in 
June 1948. 

He is also a director of the First 
National Bank of Arizona and the 
vice president and secretary of 
Guaranty Title & Trust Company in 
Prescott, and was a director of Yava- 
pai County Savings Bank in Prescott. 

Mr. Hazeltine has held many im- 
portant positions in both the Arizona 
Bankers Association and the Ameri- 
can Bankers Association. He was 
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secretary of the Arizona Bankers 
Association from 1939 to 1941, a 
member of the executive council 1941 
through 1945, and chairman in 1944- 
1945. He served as president of the 
Arizona Bankers Association in 1946- 
1947 and on the executive council of 
the American Bankers Association 
for Arizona in 1947 through 1949. 
He has been chairman of the Arizona 
legislative committee from 1947 to 
1955. 

He served as a member of the 
American Bankers Association’s 
executive council September 1953 to 
1954, and was on its administrative 
committee for the same period. He 
was chairman of the committee on 
state legislation from 1951 through 
1955. He is presently a member of 
the executive committee of the state 
bank division and is chairman of its 
legislative committee. 

In the 52 years since its organi- 
zation, the Arizona Bankers Associ- 
ation has never before nominated a 
candidate for the office of the vice 
presidency of the American Bankers 
Association. In recognition not only 
of the need for strong and repre- 
sentative candidates for the vice 
presidency of the American Bankers 
Association, but also of the fact that 
the entire Rocky Mountain area has 
had only one president of the Ameri- 
can Bankers Association in 80 years, 
Arizona unanimously nominates 
Sherman Hazeltine, president of the 
Bank of Arizona, Prescott, Arizona, 
as an outstanding candidate for vice 
president of the American Bankers 
Association at the Los Angeles con- 
vention in October 1956. END 


J osePpH C. WELMAN, 47 - year - old 
president of the Bank of Kennett, 
Kennett, Missouri, won endorsement 
by the council of administration of 
the Missouri Bankers Association at 
its November 1 meeting. 

Missouri is solidly behind Joe Wel- 
man. From the heads of the big banks 
in Saint Louis and Kansas City to 
those in the grassroots, personal en- 
dorsements have come to support his 
candidacy. The ,Welman movement 
started with his Missouri friends— 
not from Mr. Welman himself. 
Robert E. Lee Hill, executive man- 
ager of the Missouri Bankers Associ- 
ation, and R. A. Evans, president of 
the Central National Bank of Carth- 
age and M. B. A. president, are in 
charge of the campaign. 

Not since 1945, when C. W. Bailey 
of Clarksville, Tennessee was elected 
vice president, has the A. B. A. 
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QUALITY! QUALITY! QUALITY: 


Many years ago, when Personalized 
Checks were a rarity, the imprinting 
of an individual's name on a bank 
check was a time-consuming and 
money-losing chore for those who 
manufactured these checks. As a 
consequence, the imprinting was 
often done carelessly and it looked 
it. Because we liked imprinting, we 
found ways and means of doing it 
profitably and we soon learned to 
do it better than it had ever been 
done before. Today, with our 
precision forms and accurate 
controls, our imprinting is almost 
on a par with good lithography. 

This is as it should be, because the 
bank check is the instrument of the 
public and constitutes the personal 
currency of the individual. His name 
and address should be imprinted in 
tasteful balance and should look as 
attractive as the title of the bank on 
which the check is drawn. We cannot 
overemphasize this because, as we 





pick up momentum on the road 
towards automation and start using 
account numbers or codes for check 
processing, there may be a tendency 
to think of the check as being only 
a functional instrumentand overlook 
the significance of quality imprinting 
of the customer’s name and address. 
As a matter of fact, we have already 
seen some pretty poor imprinting 
and there is no reason for it. 
Obviously, any printed name is 
more legible than a scrawled signa- 
ture even if done with a rubber 
stamp, but when over the years real 
quality has been achieved, there is 
no point in offering anything else 
to the public. So let’s keep our eye 
on quality. Regardless of what we 
have to imprint on checks to 
conform to mechanical needs, let’s 
continue to give the check user the 
quality he has become accustomed 
to getting. At DeLuxe this will 
continue to be our objective, 








Manufacturing Plants at: CLIFTON, PAOLI, CLEVELAND, 
INDIANAPOLIS, CHICAGO, KANSAS CITY, ST. PAUL 
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chosen a man from a town of less 
than 25,000 population, say Messrs. 
Hill and Evans. The Bank of Kennett 
is the largest of two banks in a 
prosperous countyseat town of 8,685 
population in the center of a rich 
area that produces cotton, soybeans, 
and corn. At least half of its loans 
are agricultural. And the Eighth 
Federal Reserve district, in which 
Kennett is located, has not had a 
banker placed in line for the A. B. A. 
presidency since 1940. 

Mr. Welman’s home-town com- 
petitor, R. Irl Jones, president of the 
Cotton Exchange Bank, has this to 
say: 

“I don’t know of anybody in 
Missouri who has worked harder for 
the welfare of banking than Joe Wel- 
man. Both Kennett banks fight for 
business, but the competition is clean 
and ethical. He is a very able banker. 
He is energetic and intelligent, and 
he would work hard for the A. B. A. 
in any job assigned him. We are 
happy to commend him for A. B. A. 
vice president”. 

At present, Mr. Welman is chair- 
man of the A. B. A.’s country bank 
operations commission, of which he 
has been a member since 1950. He 
has been a member of the committee 
on agencies in competition with 
banks (1943-1944), member of the 
Section 5219 subcommittee (1951- 
1953), member of the A. I..B. text- 
book committee (1954-1955), mem- 
ber of the check mechanization com- 
mittee (1954-1955), state vice presi- 
dent of the state bank division for 
Missouri (1950-1951), member of 
the executive council (1951-1955), 
member of the federal legislative 
council (1952-1954). He has at- 
tended at least 20 A. B. A. con- 
ventions, was president of the 
Missouri Bankers Association in 
1948-1949. END 





FOR SALE 


Several choice coin counting ma- 
chines used very little. Guaran- 
teed to perform like new. Save 
up to 50% on these. WATKINS 
STATIONERS, Napoleon, Ohio. 
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“Liquidity” and “Safety” 
Give Banks an Edge on S & L 


Tas COMPETITION of the savings 
and loan associations is being felt 
more and more in the banking field, 
and more banks are beginning to 
notice the rapid growth of the sav- 
ings and loan associations and their 
capture of a larger portion of the 
savings business. 

Many persons who have. invested 
their savings in shares of savings and 
loan associations have done so under 
the impression that they were de- 
positing those funds in banks of de- 
posit, where there is a debtor-creditor 
relationship. The fact that these 
persons are really shareholders (or 
partners) in a mutual mortgage lend- 
ing operation never entered their 
minds. 
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Sy William C. Howell 


Vice President, The Chatham Bank of Chicago 


The development of this belief on 
the part of the public that savings 
and loan associations are banks of 
deposit is no accident. Many savings 
and loan associations have repre- 
sented themselves to the public as 
banks, or they have created the im- 
pression that they are banks by us- 
ing such banking terms as savings 
deposits, withdrawals, banking hours, 
and banking quarters. They con- 
stantly stress availability of funds. 
Seldom, if ever, do they state that 
their accounts are share-accounts and 
subject to repurchase, not withdrawal. 
They do not cover these rules in their 
passbooks, but simply make a refer- 
ence to their by-laws. They know 
from experience that very few people 


ask to see the savings and loan associ- 
ation’s by-laws. 

Even in opening an account, many 
associations resort to trickery on 
their signature cards. In fine print 
they generally name a permanent 
proxy committee. This proxy can be 
revoked (in writing by the share- 
holder), but only the most astute 
person would understand that he had 
signed a proxy in the first place. 

The history of the savings and 
loan associations goes back more 
than 100 years in this country. While 
they grew slowly at first, by 1910 
they had over one-sixth of the sav- 
ings, and by 1953 over one-third of 
all savings. 

According to figures at the end of 
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LIQUIDITY AND SAFETY 


(Continued from Page 17) 





1953, commercial banks had $43,- 
430,000,000 in savings, while savings 
and loan associations had $22,800,- 
000,000. Thus, savings and loan 
associations had over one-half as 
much in savings as the commercial 
banks. 

However, the significant fact is 
that there are about 15,000 com- 
mercial banks, and only about 6,000 
savings and loan associations. Also 
51% of the savings and loan asso- 
ciations have less than $24-million 
in total assets. Therefore, the con- 
clusion is that the larger savings and 
loan associations have been growing 
at a tremendous rate! 

While savings and loan associa- 
tions reached their peak at the close 
of 1933, they lost ground in 1934- 
1939. Then they boomed slightly 
until 1942, losing ground from that 
date until 1946. 

They lost ground in the deflation- 
ary 1930s because the public lost 
confidence in them. Of course, the 


public lost confidence in all types of 
financial institutions, but apparently 
there was a greater loss of faith in 
the savings and loan associations 
until the advent of the Federal De- 
posit Insurance Corporation and the 
Federal Savings and Loan Insurance 
Corporation. 

During the period 1942-1946, we 
had an inflationary period and sav- 
ings and loan associations lost 
ground because it was a period of 
easy money and low interest rates, 
and the associations could not pay 
dividend rates high enough to at- 
tract an increased percentage of the 
nation’s savings. 

However, since 1946 savings ac- 
counts in commercial banks _ in- 
creased only 28.5%, while during 
the same period share accounts’ in 
savings and loan associations: in- 
creased 166.7%! Their rate of 
growth is the alarming’ factor, but 
will they be able to continue this 
rate of increase? 
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Will best protect your “Capital: Account” against loss, 
because it’s the most comprehensive insurance you can have. 


MERCURY INDEMNITY COMPANY 
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Comparison of Capital and 
Loans in Savings and Loan 





Associations 
(In billions of dollars) 
Real 
Private Estate % Loans 

Year Capital Loans to Capital 
1925.... $38 $42 110.3 
1926... 4.4 4.8 109.2 
1927.... 5.0 5.5 109.2 
1928.... 5.8 6.1 105.2 
1930.... 6.3 6.4 101.7 
1938... 4.2 3.3 77.4 
1940.... 4.3 4.1 94.5 
1944.... 6.3 4.8 76.1 
1950.... 14.0 13.8 98.9 
19l....: HG] 15.6 97.1 
ess 18 18.5 96.5 
1953... 228 22.1 96.9 
Accompanying this article are 


some statistics showing the compara- 
tive growth of savings in commercial 
banks and in savings and loan asso- 
ciations. 

The primary reason, of course, 
that has made it easier for savings 
and loan associations to grow rapidly 
is the fact that they have an unfair 
competitive advantage over commer- 
cial banks. They pay little or no fed- 
eral income tax because they are 
permitted to establish a 12% reserve 
on total share accounts, before taxes, 
and pay their dividends to investors 
before taxes. This is permitted de- 
spite the fact that the Treasury de- 
partment turned down a request by 
banks which would permit them to 
build a 4% reserve based on deposits 
before taxes. 


A Sharp Contrast 

It seems even more inequitable 
when it is understood that all savings 
and loan association loans are se- 
cured by mortgages on a monthly 
amortized basis, while many bank 
loans are unsecured. 

Furthermore, they are permitted 
by law to invest more of their total 
assets in mortgages, which allows 
them to earn a greater income—and 
pay a greater return to shareholders. 
It is true, they must have a 5% re- 
serve, but they can borrow 50% on 
their loans and re-invest this money. 
Technically, savings and loan asso- 
ciations could invest 140% of their 
assets in mortgages. (See chart.) 

The most liquid point reached by 
savings and loan associations was 
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Comparative Growth of Savings 
in Banks 
and in Savings and Loan Associations 
(In billions of dollars) 


Year Banks 
Pcs tcucwec she $ 3.8 
Se heck ewhakbe es 5.7 
BUMS 66s sce eee ees 10.7 
PR rcs 6s Si aoe sake 16.5 
PO soi ceworcouees 19.0 
Gy ck kk coh aes cs 13.2 
POS es vo eo eas 15.8 
Ba kaikki nak 30.1 
Wc 8552S veedawe we 36.3 
Spar saree 7.9 
MG css covus veeess 40.7 
ON a < iig we kee aries 43.4 


% of Total Savings 


S. &L. Total Banks S. &L. 
$ 0.7 $ 4.5 83.3 16.7 
1.2 6.9. 82.7 17.3 
7 12.4 86.0 14.0 
3.8 20.3 81.3 18.7 
6.3 25.3 75.1 24.9 
4.2 17.4 75.6 24.4 
4.3 20.1 78.5 21.5 
74 37.5 80.3 19.7 
14.0 50.3 72.2 27.8 
16.1 54.0 70.2 29.8 
19.2 59.9 67.9 32.1 
22.8 66.2 65.6 34.4 





73% of their assets invested in real 
estate mortgages during World War 
II. The high point was in excess of 
110%, and as of 1953 they had 
96.9% of assets invested in mort- 
gages. 

_ The two points mentioned above— 
(1) tax advantages; and (2) percent- 
age of permissible loans—give the 
savings and loan associations a com- 
petitive advantage that the commer- 
cial banks cannot overcome unless 
they seek remedial legislation in this 
field. 

“Administrative Law” 

A further point that will bear in- 
vestigation and study is that the 
Home Loan board is one of the most 
flagrant violators of our govern- 
mental conception that Congress was 
created to make the laws, and that 
the sole duty of its creatures (such 
as the Home Loan board) is to ad- 
minister the laws as passed by Con- 
gress. This particular board has con- 
sistently operated on the theory that 
it makes the laws, and on many occa- 
sions it has created “administrative 
law” by a ruling of the board. Hav- 
ing been successful in many in- 
stances, it apparently will continue to 
follow this practice until Congress 
takes the Home Loan board in hand 
for proper chastening. 
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If the banking regulatory boards 
back the banking industry on a vigor- 
ous protest, this type of action by the 
Home Loan board may be checked 
without any legislation in this field. 
If not, we may have to seek legisla- 
tive action that will prohibit the 
Home Loan board from making these 
“administrative rulings.” 


I also feel that the commercial 
banks have certain shortcomings, and 
must be more aggressive in telling the 
public the difference between a bank 
and a savings and loan association. 
We must stress our greater liquidity, 
and sell the public on the proposition 
that banks are the safest places for 
savings. 


Positive Action Needed 


However, to achieve real equality, 
banks must have equal tax treatment 
and the right to make mortgage loans 
on the same basis as savings and loan 
associations. Then, banks could pay 
a higher yield to savers, spend much 
more on advertising, and afford elab- 
orate carpeted offices to better serve 
the public. 


The foregoing are the highlights 
of my conclusions reached during a 
study of the savings and loan prob- 
lem as chairman of the savings and 
loan study committee of the Inde- 
pendent Bankers Association of 
America. It is my hope that this 
article will help to stimulate some ac- 
tion in this field, because the com- 
mercial banks are rapidly losing 
much of the savings business to the 
savings and loan institutions. END. 





THE BEST 
POSTING TRAYS 
HAVE ALWAYS 
COME FROM 


Le Frebute 


...nd always will! 





Will Your Business 


DIE 
With You? 


As a banker, have you been think- 
ing about asking some of your 
customers the above question... ? 


. . « but hesitated, because you 
lacked information on how others 
had solved their problems of 
ESTATE TAXES and SUC- 
CESSION OF MANAGEMENT 
AND OWNERSHIP? 


Barry & Company, Inc. 


R. H. BARRY, President 


341 Leesburg Pike 
Falls Church, Virginia 
Phone Washington, D. C. — JE 3-3547 
or 
121 - 15th Avenue North 
Fargo, North Dakota 
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BLUEB RIBBON 
BANKING 











How do you define a “quality 
banking service”? 
What are the signposts that lead 
to superior financial counsel? 
How do you earn a “blue ribbon” 
in banking? 
When you choose a bank, for a 

. single service or complete service, 

HT pay heed to the company you 

will be keeping. 

Tl Remember that a unit bank, 

i like Farmers and Merchants, has 

its entire operation, including 




































































top officers, under one roof. 
This assures you prompt decisions, 
personal attention, fast and 
adequate service. 
Farmers and Merchants regular 
t customers long ago awarded 
“their” bank a blue ribbon for 
meeting these qualifications. 
Let us tell you how we can serve you. 
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(). (by Mr. G., Pennsylvania): In 
January we will hold our annual 
meeting of shareholders for the 
purpose of electing directors and 
appointing officers for the year, 
approving the actions of the board 
of directors for the year ending 
December 31, 1955, and other 
matters. 

We believe we are very thorough 
in discharging our responsibilities 
to our stockholders, and at our 
annual meeting completely divulge 
all details of operations * * * and 
have the stockholders approve the 
budget for the coming year. About 
75% of our stockholders by num- 
ber, representing over 90% of the 
stock, attend these meetings. 

We have a problem, however. 
For a number of years our board 
of directors has remained un- 
changed, with the result that it has 
today a preponderance of older 
men, many of whom have been 
retired from their businesses. While 
this presents no immediate prob- 
lem, * * * we would nevertheless 
like to rectify the situation, as we 
realize it is not a healthy condition. 
To help us, we would appreciate it 
if you would give us your opinion 
on certain phases of the matter by 
giving your answers to the follow- 
ing questions: 

1. How many directors should 
we have on our board? 

2. What business interests of 
the community should be repre- 
sented on our board? 


3. What should be the makeup 
of our board from an age stand- 
point? 

4. Would it be advisable to 
have a retirement age for our di- 
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rectors, the same as we have for 
our officers and employees? 


5. How many officers should be 
on the board? 


6. Should officers continue as 
directors after they have reached 
the retirement age? 


7. What fees do you think di- 
rectors should receive? 


A.—From the information and re- 
ports sent me, and data on your com- 
munity which I was able to obtain 
from the Atlas, I analyzed your situ- 
ation and reached the following con- 
clusions with reference to your ques- 
tions: 

Answer 1.—You should have at 
least eight, but not more than 12 
directors. 

Answer 2.—Of the eight directors, 
two should be representative of the 
active management of the bank 
(president and one vice president), 
one should be a lawyer, two should 
be selected from the several large re- 
tail establishments (department store 
and wholesale grocery), two should 
be selected from among the manu- 
facturing interests (shoe company 
and hardware company), one from 
the faculty of the college (professor 
of finance or economics). 

Answer 3.—From an age stand- 
point, outside of the officers of the 
bank, two should be under 45, two 
between 45 and 55, and the other two 
between 55 and 65. Once such a pro- 
gram is instituted, vacancies on the 
board are filled in the lower group, 
which assures a balanced board. 

Answer 4.—A retirement age for 
directors at 70 is desirable. 


Answer 5.—See answer to Num- 


ber 2. 








Answer 6.—Only the former presi- 
dent, if he is in good health and is 
willing to serve, should continue as a 
director after reaching the bank’s re- 
tirement age, and then only if his 
continued association will add pres- 
tige to the board and contribute to 
the progress of the bank. 

Answer 7—We only get value 
from counsel and advice to the ex- 
tent that we are willing to pay for it. 
In your case, I suggest all non-officer 
directors receive $50 per month, and 
the three members of the executive 
committee which meets weekly, re- 
ceive an additional $75 a month ($25 
for each meeting). 

* * * 


Q. (by Mr. B., Illinois): We are 
giving consideration to enlarging 
the scope of our audit program the 
first of the year by instituting an 
annual program of direct verifica- 
tion of balances with depositors 
and loans with borrowers. This 
will be on a continuous and stag- 
gered basis. 

We are having some discussion 
as to the proper approach to be- 
ginning this program * * *. As 
there is some difference of opinion, 
we would appreciate any sug- 
gestions you may be able to give 
us. 


A.—Congratulations! Direct veri- 
fication is the “meat” of an audit 
program, and a practice which every. 
progressive and soundly-managed 
bank should follow. 

In analyzing your question, con- 
densed above, I suggest you make 
known the program to your stock- 
holders at the annual meeting; ex- 
plain the purpose, and that it is being 
adopted upon the recommendation of 
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the supervisory authorities and be- 
cause your board believes it is sound 
banking practice. 

Then I would play it up big in the 
news story covering your annual 
meeting. In this way you will mini- 
mize any adverse reaction and do a 
splendid job from a public relations 
standpoint. 

* * * 

Q. (by Mr. E., Texas): Review of 
the work in our accounting depart- 
ment indicates that our general 
bookkeeper, using an NCR ma- 
chine, spends an average of six 
hours a day in posting the general 
and subsidiary ledgers and in pre- 
paring the daily statement of con- 
dition. Isn‘t this too long a time to 
be engaged in this work? Can you 
suggest any shortcuts? Thank you. 

A.—From your letter and data sent 
me and estimating the volume of 
postings based on the size of your 
bank, I agree that your general book- 
keeper is spending too much time on 
this work. Undoubtedly, she is tran- 


scribing all the detail from the tickets 
to the ledger sheet, and in addition is 
posting the detail in connection with 
the subsidiary records to the control 
account, as well. For example: 

Transfers from a correspondent 
bank account to the Federal Reserve 
bank probably are indexed on the 
ledger as “Transfer to the Federal 
Reserve Bank.” Indexing merely 
“F. R.” would be sufficient. 

Likewise, currency shipped to a 
correspondent bank or the Federal 
Reserve bank probably is indexed in 
detail, whereas the initials “C. S.” 
would be enough. 

Many accounts require no descrip- 
tion, such as regular entries affecting 
commercial deposits, savings de- 
posits, income and expense accounts 
—all detail is on the ticket. Yet I 
find many banks describing such en- 
tries as “counter work,” “clearings,” 
“return items,” etc., which is un- 
necessary. 

I suggest that you make a detailed 
study, and eliminate all unnecessary 
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What's 
YOUR 
Problem? 


Mr. Corns 


will answer it. 


descriptions, using where possible 
abbreviations and code initials. Also, 
there is little reason to detail trans- 
actions in the subsidiary ledgers if a 
proper breakdown is made. 

. . * 


Q. (by Mr. K., Wisconsin): | read 
and reread with considerable in- 
terest your article, “Successor Man- 
agement in the Nation's Banks” in 
the July issue of The Independent 
Banker. | thought you did an ex- 
cellent job in stating the problem 
besetting many banks and in offer- 
ing a solution which | wish would 
be adopted. | also have read many 
other articles on the subject. 

Generally, the claim is made or 
impression given that banks do not 
have men capable of assuming the 
top management position, and the 
reasons given for such a situation 
is the low wage scale and lack of 
opportunity. | am not so sure that 
these are the reasons. 

In our bank, as you know, we 
have been endeavoring for some 
time to acquire the services of two 
men between 35 and 50, one of 
whom would be selected to succeed 
to the presidency when our present 
chief executive officer reaches the 
retirement age in a few years. We 
are willing to pay these men (good 
five figures) per year, plus other 
benefits. 

Certainly in our case there is no 
lack of opportunity or a low wage; 
yet, after interviewing many men, 
we have not been able to secure 
the services of the right man. Those 
we have interviewed either lack 
over-all experience or are deficient 
in personality. In other words, 
what we have looked at are still 
secondary officer material only in- 
terested in changing jobs because 
of a better salary. We do not want 
to raid another bank, but feel it is 
our only solution to the problem of 
supplying top management for our 
bank. 

Would you care to comment on 
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this matter and make further sug- 
gestions? | am sure that others 
have our problem. 


A.—Because I know you and am 
familiar with your situation, I will 
comment further on this important 
subject. 


(Note: This bank for years has 
suffered from lack of capable execu- 
tives because of the attitude of the 
board and the former chief executive. 
The man making this inquiry, a di- 
rector, was “drafted” several years 
ago to straighten out the situation. He 
has done a wonderful job in strength- 
ening the organization from the top 
level down, and aside from the senior 
officers who are due to retire shortly, 
all of the officers are under 40, sev- 
eral of whom will be able to take 
over the top job in 10 years. Their 
problem is to find someone to fill 
the gap.) 

To a great extent, much of the talk 
about successor management is an 
inexcusable excuse for the negligence 
on the part of bank presidents and 
boards of directors in executing their 
administrative functions. Many of the 
writings and speeches on the subject 
of lack of successor management ma- 
terial give the impression that the 
secondary echelon of officers are 
second-rate stuff and not capable of 
assuming top administrative responsi- 
bility. 

If this is the case—and it is, in the 
majority of instances—where does 
the fault or blame lie? Right at the 
door of the present chief executive or 
administrative officer, who has ne- 
glected to properly train his sub- 
ordinates to assume these responsi- 
bilities. 

Let’s face facts. The problem of 
successor management remains un- 
solved solely because present top 
management, in most instances, is not 
qualified to appraise the qualifica- 
tions and abilities of junior execu- 
tives or capable of properly delegat- 
ing authority and responsibility so as 
to develop their administrative quali- 
fications and attributes. 

Not only are senior executives, with 
few exceptions unless they have had 
specialized training in management, 
unqualified to appraise properly the 
abilities of personnel, but reluctant 
to admit that they know little or 
nothing about this most important 
phase of business. 

Where a bank has a problem of 
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successor management, the approach 
to the solution must begin at the 
source of the trouble: the present 
chief executive officer and the board 
of directors. 

In my years of experience, I have 
yet to find a bank supposedly suffer- 
ing from succession trouble, which 
did not have, after unbiased and un- 
prejudiced analysis, men on its staff 
who possessed latent and suppressed 
qualifications to capably assume and 


administer top management responsi- , 


bility. 
They were overlooked, submerged, 


and dissatisfied simply because top 
management was not qualified to 
recognize ability and willing to dele- 
gate duties and responsibilities which 
would develop executives to assume 
the top administrative positions, in 
due course. 

You have done an excellent job in 
solving your problem. Were it not 
for the fact that you are developing 
a group of officers-to function as a 
team within the next few years, I 
would suggest that you select one of 
your younger officers for president. 

END 
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Po MOST PURPOSES, banks are 
divided into two types, country 
banks, and city banks. 


The A. B. A. classifies banks 
with resources of less than $7,- 
500,000 as country banks, and 
anything larger as city banks. The 
A. B. A. is aware of the in- 
adequacy of this division, as it 
leaves out of consideration the 
type of business done, the com- 
munity in which the bank is 
located, management, and many 
other things. 

With the inflation in deposits in 
recent years it could be reasoned 
that the point at which the di- 
vision is made—$7,500,000—is no 
longer applicable. Perhaps 
$10,000,000 is a more appropriate 
figure at which to divide. Within 
the $10,000,000 size, there are at 
least three groups which have 
quite different problems, one from 
another: Group 1, $2-million re- 
sources and. under; 2, $2-million 
to $5-million; Group 3, $5-million 
to $10-million. 


Size and Personnel Problems 
In Group 1 are those banks with 


fewer employees and less in the 
way of personnel problems. In the 
group of banks approaching $10- 
million are many banks with 25 
employees or more. Personnel pre- 
sents many problems to these 
larger banks, with which the small 
bank with three to six people is 
seldom confronted. 

Many banks in Groups 2 and 3 
automatically earn more _ than 
$25,000 and are thus in the 52% 
tax bracket. For the Group 1 banks 
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this situation is seldom the press- 
ing problem it is for the larger 
bank. Recently a well-known city 
banker made the statement that 
every banker must be a tax expert. 
He pointed out that in day-to-day 
operations, many problems must 
be analyzed from the angle of the 
effect on taxes. He advised against 
waiting until the accountant comes 
at the end of the year, as every-day 
decisions must be made that affect 
taxes. 


Effect of Taxes Often Peculiar 


In a back-handed way, taxes 
work to the advantage of the 
larger country bank. Being auto- 
matically in the 52% tax bracket, 
they can spend money a bit more 
freely. There is little need to skimp 
on salaries, adequate equipment 
and good facilities, with Uncle 
Sam picking up the bill for over 
half the cost. 

I recently learned of a banker 
who investigated the size of the 
staffs of six banks in his own size 
group, $5-million of resources. He 
was amazed to find the number of 
employees varied from 10 to 18 
people. Studying into the sit- 
uation, in one bank he found an 


insurance department, in another 
a small loan department, while a 
third had a heavy volume of time 
money and a fourth a very small 
amount of loans. While it is hard 
to generalize, as different com- 
munities and different manage- 
ments make for entirely different 
types of banks, there is benefit in 
comparing operations with banks 
of similar size. 


Small Bank Distinctive 

The small bank—under $2- 
million—in many cases is in an 
isolated community, the only bank 
in town. The managing officer has 
little opportunity for consultation. 
In some cases he may have an 
excellent board and can consult 
with them. But in most instances, 
he has to face problems and make 
decisions on his own. This type of 
banker deserves no small credit 
for the job he does. In this age of 
specialization, he must be a spe- 
cialist—in everything. 

In the $5-million bank, you find 
two or three officers available for 
consultation. As the size advances 
to the $8- or $10-million bank, 
there are several officers available, 
and at this level we often find a 
daily, or at least periodic officers 
meeting. Here, too, officers can be 
specialists in loans, investments, 
agricultural field work, etc. The 
officers in the larger banks have 
larger problems to handle but they 
have definite advantages over the 
banker in the one-officer shop. 

While all the three groups of 
country banks described have 
common problems in agricultural 
lending, small business loans, and 
investments, they do have wide 
variations that are interesting to 
consider, At group meetings or 
conventions, a division of country 
bankers into these three groups 
with a panel or a program aimed 
at the problems of each group, 
might make an interesting session. 

END 
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As Others See It 


Condensed From Contemporaries 





The “Agricultural Depression”: 
A Bogus Issue 


Little is presently known about the 
manner in which the situation with 
reference to political candidates and 
issues will be shaping up a year hence. 
But there is in that little, one dis- 
tinctly disquieting note. We refer to 
the false doctrine that is so persist- 
ently advocated as the one formula by 
which the nation’s agriculture can be 
made to prosper. 

That this subject should be all 
cluttered-up with political overtones is 
deplorable in the extreme, but they 
are not of our making. The questions 
involved concern themselves almost 
exclusively with elementary  eco- 
nomics, and it is only as sound eco- 
nomic principles are-applied to their 
solution that correct answers will be 
found. 

The situation, in short, appears to 
us to call for a clear-cut presentation 
of all the facts. 

It is becoming increasingly ap- 
parent, as we enter upon another 
period of vote-counting, that any eco- 
nomic considerations that stand in the 
way of victory at the polls must play 
a secondary role, while politics takes 
the center of the stage. This circum- 
stance, however, does not alter the 


fact that every violation of economic 
law carries with it its own inevitable 
penalty. We are no more able to make 
mistakes with impunity in this area of 
human activity than in any other. 

There is more at stake in the pres- 
ent controversy regarding the ade- 
quacy of the Administration’s agri- 
cultural program than the price level 
of a few basic commodities. It is more 
largely a test of our capacity for self- 
government than a mere weighing of 
the merits or demerits of one side or 
the other of the various points at 
issue, whether viewed from the stand- 
point of their political or their eco- 
nomic implications, or both. 

Taken as a reflection of that ca- 
pacity, our handling thus far of the 
whole question of agricultural price 
supports is far from encouraging. 
We’ve taken one tiny step in the right 
direction, as matters stand, and the 
demagogues are making a diligent 
effort to take us right back to the 
point of beginning. The idea seems 
to be that we can safely turn the 
whole job of legislating agricultural 
prosperity over to a group whose sole 
qualification for the job is a tremend- 
ous urge to gain and hold public office. 

Comes now a conference of five Re- 
publican governors and agricultural 
leaders of that political faith from 
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“This, Mr. Forsberg, is our man in charge of mortgage loans.” 
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three other Midwest states from which 
has emanated a policy statement in 
which the Eisenhower Administration 
is urged to adopt short-term emer- 
gency measures to aid farmers as 
quickly as possible. A government 
pork-buying program to bolster hog 
prices is reported to have been 
strongly urged in the course of the 
conference. 

U. S. Department of Agriculture 
surveys have for some time clearly 
indicated an impending large surplus 
of pork and pork products, and here 
and there will be found a producer 
who has had the perspicacity to ma- 
terially reduce or close out his inven- 
tory of hogs and wait out this period 
of glutted markets. Others have been 
faced with the necessity of making 
some disposition of their feed supplies, 
and chose hog production as the best 
available alternative. It is to be feared 
that many others simply ignored the 
signs. ; 

If the signs portending overproduc- 
tion aren’t heeded, there is only one 
way in a free economy to bring those 
ignoring them into line, and that is to 
let our pricing mechanism do the work 
that is cut out for it. 

But a swing in one direction must 
serve to correct conditions created by 
a preceding swing in the other, and to 
the extent that that result can be 
achieved, the resulting alternating 
periods of relatively low and high 
prices will tend to work out at a decent 
average level. A program that can 
only be calculated to maintain indefi- 
nitely a swing on the up-side as far 
as supplies are concerned, is bound in 
time to bring to bear on the price 
structure it seeks to support an over- 
whelming downward pressure. 

It is to be expected that we will find, 
in due course, that certain industries 
other than agriculture have greater 
production facilities than are needed 
to supply the then-prevailing demand 
for their products, and it is a foregone 
conclusion that they will have to make 
such adjustments of production and 
prices as seem most advantageous in 
the light of existing conditions when 
that time arrives. Government support 
of prices will be clearly out of the 
question for altogether obvious 
reasons. 

Clarence B. Randall, in his excellent 
book entitled “Freedom’s Faith”, has 
this to say about improper restraint 
on competition by illicit price agree- 
ments and the like: 

“There are two incentives to effort 
in production under our system: hope 
of gain, and fear of loss. Both are 
vital. Remove either, and the economy 
will go dead. . . . Fear of loss is the 
offset to hope of gain, and equally im- 
portant”. 

We know that’s the way it is, and 
there are increasing indications that 
the American farmer is quite unwill- 
ing to trade his heritage of freedom 
for a lot of false promises based on 
false premises. 

— J. H. Peters, editor of 
Bankers Monthly, Chicago. 
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a CROSS, UTAH — In less 
than five years, the Farmers State 
Bank of Woods Cross has outgrown 
its quarters for the second time. 

Only in February 1951 the bank 
moved into a beautiful new building 
that was expected to provide room 
for growth for the next 10 years — 
but already it has become necessary 
to expand the size of the building by 
two-thirds. Credit goes to the pro- 
gressive policy of the institution, led 
by R. N. Schluter, its executive vice 
president, and Cashier Newell P. Par- 
kin. The maintaining of prompt, 
efficient, courteous service pays off. 

With the new expansion, the bank’s 
parking area also has been increased 
to accommodate over 75 cars, and 
complete drive-in facilities are being 
added, including night drive-in depos- 
itory. These new customer services 
are in keeping with the bank’s motto: 
“Where Banking Is Designed For 
YOU”. 

During the past year, total assets 
of the Farmers State Bank have in- 
creased $826,593, savings have gained 
$331,873, total deposit customers now 
are 6,480. More than 500 homes have 
been financed by the bank during ’55. 

J. Ashton Cosby, the bank’s public 
relations representative, tells THE 
INDEPENDENT BANKER that the new 
expansion will amount to $30,000. 

. . » 

Ellendale, Minnesota — The Se- 
curity State Bank and the Ellendale 
State Bank here have marged. Sur- 
viving institution continues with the 
former name, the Ellendale State 
Bank having been liquidated. Harold 
Grimstad, cashier of the original Se- 
curity State, continues as executive 
manager. 

Capital will be increased from 
$25,000 to $50,000 by sale of addi- 
tional stock. Surplus is $50,000. The 
Ellendale State Bank building has 
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been remodeled as the community’s 
permanent banking home. “Open 
house” will be held when remodeling 
is fully completed. 

. . * 


Kodiak, Alaska—The Navy plans 
to open bids on a multi-million-dol- 
lar construction program here in 
March or April, reports Mary E. So- 
rum, cashier of the Bank of Kodiak. 

Included in the proposed project 
will be various aviation facilities and 
80 housing units, including utilities, 
sidewalks, streets and landscaping, 
and a new communications receiver 
station. 

ay 





JOHN B. HANCOCK 

stands in front of his Mechanics & Merchants 
Bank in Richmond, Virginia, where he has 
just rounded out a half-century of service 
(The Independent Banker, December 1955). 
Mr. Hancock says that a man’s own charac- 
ter must affect the personality of his busi- 
ness; so it is with him and his bank, where 
youngsters opening a modest account are 
given the red-carpet treatment. “I! like young 
people particularly”, says the Richmond vet- 
eran. “The only thing | have against youth 
is that | haven’t got it myself anymore!” 





Burlington, New Jersey—By cer- 
tificate of amendment, the corporate 
title of the Burlington City Loan & 
Trust Company has been changed to 
Burlington Bank & Trust Company. 
At the same time, 3,020 shares of 
stock were issued and the par value 
increased to $25, according to Treas- 
urer George O. Taylor. 

A tract of land adjoining the bank 
property and extending a full city 
block has been acquired, and con- 
struction is under way on a colonial- 
type drive-in with two motor windows 
and one walk-up. Access will be from 
three city streets. The “front yard” 
—150x300 feet—will be landscaped, 
and the rear paved to provide parking 
room for 100 cars. 


* * * 


Kansas City, Missouri—Joseph C. 
Williams, president of Commerce 
Trust Company, is the new president 
of the Saddle and Sirloin club, one 
of this city’s outstanding civic groups. 
Active throughout the year, the or- 
ganization especially takes a leading 
part in the annual American Royal 
Livestock and Horse Show. 


* * * 


Richmond, Indiana — E. Z. Elle- 


man, president of the Second Na- 
tional Bank of Richmond, says that 
shareholders of the institution have 
ratified the 100% stock dividend de- 
clared by the board. He adds that 
over 85% of the bank’s stock was 
represented, and that the action was 
unanimous. 

Following this change, the bank 
will have capital stock of $1-million 
and surplus of $1-million, with undi- 
vided profits in excess of $500,000. 

Directors also declared the regular 
3% cash dividend and a 2% extra 
for the fourth quarter, payable De- 
cember 31. 

Mr. Elleman is this state’s newly- 


Page Twenty-seven 


> 








AROUND THE NATION 


(Continued from Page 27) 





elected councilman in the Independ- 
ent Bankers Association of America. 
* * * 

Hollywood, California — Extra 
cash dividend of 25c per share was 
declared by the board of directors of 
Hollywood State 
Bank at its regular 
monthly meeting 
recently. The 
board also ap- 
proved payment of 
the semi-annual 
dividend of $2 per 
share, President 
Wade E. Bennett 
says, “‘The very 
fine earnings of 
the bank in the six-month period have 
made it possible to declare this extra 
dividend.” 

Mr. Bennett has been appointed 
vice president of the A. B. A. for 
California by President Fred F. Flor- 
ence. 

He is a veteran in banking activi- 
ties. A native of Los Angeles, he 
joined Hollywood State Bank early 
in 1930 as a messenger, served in 
every department, became president 
in 1950. He also is a director of the 
Broadway State Bank, Los Angeles, 
and chairman of Group 5, California 
Bankers Association. He has been a 
director of the Independent Bankers 
Association of Southern California 
since 1939. 

Mr. Bennett is active in the civic 
and cultural life of the community 
and is associated with numerous char- 
itable organizations. He was a Naval 
commander in World War II, serving 
in Alaska and the south Pacific. At 
present he is a director of the Holly- 
wood Chamber of Commerce and a 
commissioner of the civil defense and 
disaster board of the city of Los 
Angeles. 


MR. BENNETT 


* * * 

Saint Louis, Missouri—The North 
Saint Louis Trust Company is adding 
a contemporary - styled wing to its 
building to expand its general serv- 
ice area and add automobile drive-up 
windows. Construction, expected to 
take six months, is under way. 

Incorporated in 1909, the bank 
began business at Grand and Hebert 
streets, and moved to its present loca- 
tion on Grand boulevard and West 
Florissant in 1933, with merger with 


Page Twenty-eight 





the Water Tower Bank. Resources 
are $17,200,000. 

Officers are Walter H. Hill, presi- 
dent and treasurer; Fred H, Kruse, 
vice president and secretary; H. H. 
Oberschelp, vice president and coun- 
sel; Joseph Hauss, vice president; 
Roy A. Kruer, assistant secretary and 
assistant treasurer; Herbert R. Meck- 
fessel, assistant secretary; Frank L. 
Stein, assistant treasurer, and A. J. 
Green, manager of the real estate 
department. 

* * * 

Hurley, Wisconsin — Clarence H. 
Sealy, cashier of the Iron Exchange 
Bank, Hurley, died recently. Mr. 
Sealy was associated with the institu- 
tion for 35 years, the past 20 years 
as cashier. 

* * * 

McLaughlin, South Dakota—J. O. 
Van Nice, president of the First State 
Bank of McLaughlin, who was hon- 
ored (on his birthday, at that!) as 
the oldest banker at the Independent 
Bankers Association’s convention in 








Atlanta two years ago, has done it 
again. He already has made his res- 
ervations to attend the 1956 conven- 
tion of the I. B. A. in New Orleans. 
He will be 88. 


* * * 

Mobile, Alabama — The First 
National Bank of Mobile has won an 
outstanding award for excellence of 
newspaper adver- 
tising in a 12- 
month competi- 
tion with banks 
and trust com- 
panies of the 
United States and 
Canada, according 
to Vincent Ed- 
wards & Company, 
New York. For 
more than 36 
years the latter organization has sur- 
veyed bank newspaper advertising, 
awarding points monthly for sound 
merchandising ideas, layout, copy, 
illustrative technique, and public re- 
lations effectiveness. The board of 
judges consists of 12 advertising 
executives who serve on a non-profit 


basis. 
The First National Bank of Mo- 





MR. REYNOLDS 
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EXCHANGE NATIONAL BANK, Colorado Springs, Colorado, offers this perpetual trophy to 
annual winners of the “Voice of Democracy” contest sponsored by the city’s Junior Chamber of 
Commerce. Each winner's name will be engraved on the cup, which will be displayed in the 
bank lobby. Highschool students everywhere are invited to participate in the competition pro- 
moting the blessings, freedoms and opportunities under a Democratic system. With the trophy 
are Cashier Grant Winne (left) and Richard Boston, contest chairman. 
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JOSEPH C. LIPMAN (right), senior vice president of Union Bank & Trust Company of Los Angeles, 
is shown making achievement awards at the annual Postal Service Awards program to em- 
/ployees of the Los Angeles postoffice who have served 40 years. Union Bank sponsors the annual 
event. With Mr. Lipman from the left are Leslie Allen, Postmaster Otto K. Olesen, Arthur V. 


Hembacher, and Leland E. Raynor. 


bile placed eighth among more than 
300 banks and trust companies eligi- 
ble for final awards. Edging it were 
seven banks in San Francisco, Mon- 
treal, Atlanta, Seattle, Phoenix, and 
Chattanooga, in that order. 

Albert E. Reynolds, vice president 
of the bank, is in charge of its ad- 
vertising program. Since 1933, its 
newspaper advertisements have been 
prepared by the Sparrow Advertising 
Agency, Birmingham, Alabama. 

» * + 

Gonzales, Texas — Name of the 
Gonzales State Bank changed to Citi- 
zens National Bank of Gonzales on 
October 31, it is 
reported by Presi- 
dent V. S. Marett. 
No personnel 
changes were af- 
fected with con- 
version to national 
charter. 

Latest official 
statement showed 
capital of $140,- 
000, surplus of 
$185,000, and undivided profits and 
reserves of $84,036. The bank was 
founded in 1865 by James F. Miller 
and W. B. Sayers, practicing attor- 
neys, under the name Miller & Sayers 
Bank. In 1908 a state charter was re- 
ceived and the name changed to Gon- 
zales State Bank & Trust Company. 
In 1932, following reorganization, 
the name was shortened to Gonzales 
State Bank. The bank occupied its 
present enlarged quarters in 1951. 
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President Marett formerly was 
state director in the Independent 
Bankers Association of America. 

. * * 

Saint Louis, Missouri — C. Arthur 
Hemminger has been elected vice 
president and public relations direc- 
tor of the First 
National Bank in 
Saint Louis. 

Mr. Hemminger, 
who joined the 
bank in 1952 as7* 
director of adver- 
tising and public 
relations, was born 
in Effingham, IIli- 
nois, attended Kem- ‘ 
per Military school 
at Boonville, Missouri, and graduated 
from the University of Illinois school 
of journalism in 1930. Before join- 
ing the First in Saint Louis he was 
public relations director of American 
National Bank & Trust Company of 
Chicago, public relations director of 
the New York State Bankers Associa- 
tion in New York city, and publisher 
of the Effingham (Illinois) County 
Review. 

He is a member of the faculty of 
the New York State Bankers School 
of Public Relations at Syracuse Uni- 
versity, a national director of the 
Financial Public Relations Associa- 
tion, treasurer of the Saint Louis 
Artists Guild, and _ radio-television 
chairman of the United Fund of 
Greater Saint Louis, Mr. Hemminger 
graduated from the Graduate School 
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A NATIONAL CLEARING HOUSE 
FOR EXPERIENCED BANK EXECUTIVES 
WITH CAPITAL TO INVEST 


BANKERS SERVICE COMPANY 











WANTED 


Old directors’ table; 192 x 48 
inches, minimum. Present condition 
and finish not important. 


Address replies to: 
Box 211 
c/o The Independent Banker 
625 Second Avenue South 
Minnecpolis 2, Minnesota 











Help Fight TB 





Buy Christmas Seals 











BANK EXECUTIVE 


Presently employed in successful 
bank, | must move to another loca- 
tion better-suited to health situa- 
tion of a member of my family. 
Prefer western Montana. Have had 
18 years’ practical working expe- 
rience from messenger on up to 
position of second man; five years 
in latter capacity. Understand all 
phases of bank operation. Can in- 
vest substantial funds in the right 
proposition. Best of references. 
Thirty-nine years old, married and 
children. Please address me at Box 
212, ¢/o The Independent Banker, 
625 Second Avenue South, Minne- 
apolis 2, Minnesota. 
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of Banking at Rutgers University in 
1946 and attended the Graduate 
School of Business Administration of 
New York University in 1944, He is 
author of numerous articles and pub- 
lications on bank advertising and 
public relations. 


* * * 

Kennebunk, Maine — Maxwell F. 
Eveleth, Sr., vice president and cash- 
ier of the Ocean National Bank, Ken- 
nebunk, has been 
appointed vice #7 
president of the fy 
A. B. A. for Maine, | 
by President Fred © 
F. Florence. Mr. 
Eveleth has the re- 
sponsibility of @ 
membership activ- 
ities in this state, 
and will maintain 
liaison between the 
association and the individual banks 
of Maine. 

Mr. Eveleth, a graduate of Kenne- 
bunk high school, Phillips Exeter 
Academy in New Hampshire, and 
Bentley School of Accounting and 
Finance at Boston, has been with the 
Ocean National Bank since 1948, pre- 
vious to which he had been connected 
with the accounting and auditing de- 
partment of General Electric Com- 
pany at Schenectady for some 10 
years. Formerly he was a member of 
the executive council of the Maine 
Bankers Association. At present he is 
trustee of the Maine Bankers Insur- 
ance Trust and state director in the 
Independent Bankers Association of 
America. 





MR. EVELETH 


. . * 

Hillside, New Jersey — Harold 
Benzing, vice president of the Hillside 
National Bank, recently represented 
the Hillside Rotary club at the New 
Jersey district Rotary conference in 
Buck Hill Falls, Pennsylvania. . . . 
Henry G. Groh, also a vice president 
of the bank and foreman of the Sep- 
tember term of the Union county 
grand jury, on November 1 led in 
presentation of a new American flag 
to replace a worn banner which had 
hung in the llth floor grand jury 
room of the courthouse here for many 
years. Mr. Groh is a past commander 
of Hurden-Looker Post No. 50, 
American Legion, which obtained the 
flag. And he is past president of the 
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War Veterans Memorial Building 
Association of Hillside. . . . Funeral 
services were conducted November 6 
in Newark for Mrs. Emily Johnson 
Doremus, wife of David H. Doremus, 
chairman of the bank’s board of di- 
directors. Mrs. Doremus died No- 
vember 4 following a long illness. The 
couple celebrated their 50th wedding 
anniversary last October 19... . James 
A. O'Neil, president of Hillside Na- 
tional Bank, recently was one of 150 
persons in this community to be 
awarded a certificate of service by 
the township for activities during the 
flood-relief collection following Hur- 
ricane Diane. Mr. O’Neil served as 
treasurer of the drive. 


* * * 


York, Alabama — Roland L. Ad- 
ams, president of the Bank of York 
and newly-elected executive council- 
man from this state in the Independ- 
ent Bankers Association of America, 
has been elected president of the Ala- 
bama State Chamber of Commerce, 
following previous service as vice 
president and member of the board 
of directors. He is a past president of 
the Alabama Bankers Association. 

* * * 


Lafayette, Lovisiana—Election of 
Walter W. Schroeder of Dallas as 


_ president of the First National Bank 


of Lafayette is reported by James D. 


FIRST TWO $400 college scholarships winless by the Robert Strickland Agricultural Measaited 





Parkerson, chairman of the board. 
He succeeds A. Dennis Landry, ele- 
vated to vice chairman of the board. 

Mr. Schroeder, who since April 1, 
1952 has been vice president of the 
First National Bank of Dallas in 
charge of its correspondent bank de- 
partment, will assume his new duties 
on January 2. 


* * * 


Harrisburg, Pennsylvania — Key- 
note speaker at the 1956 bank opera- 
tions clinic of the 
Pennsylvania 
Bankers Associa- 
tion, at Philadel- 
phia on February 
1-2, will be B. H. 
Wooten, presi- 
dent of the First 
National Bank in 
Dallas, Texas. 
His subject: “The 
Vital Role of Op- 
erations in Public Relations”. 

The clinic is sponsored by the 
P. B. A. in cooperation with the 
Wharton School of Finance and Com- 
merce at the University of Pennsyl- 
vania. 





MR. WOOTEN 


*« * * 


Charleston, West Virginia — 
Mason Crickard, president of the 
Charleston National Bank, has been 
appointed a member of the sub-com- 
mittee on social security of the com- 
mittee on federal legislation, of the 
American Bankers Association, by 
President Fred Florence. END 





Award Club, sponsored by the Trust Company of Georgia, Atlanta, went to the young men 
shown congratulating each other. Glenn O’Neal of Conyers, Georgia is at the left, David Cook 
of Atlanta at the right. With them are Dr. C. C. Murray (extreme left), dean and director of the 
College of Agriculture, Athens, and M. Monroe Kimbrel, executive vice president of the First 
National Bank, Thomson, chairman of the club’s scholarship committee. 
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Valuable Gy-Product From 
Sankings Executive Development 


It is most encouraging to us to find, in many quarters, 
increasing attention being given to the important field 
of executive development. In the immediate future our 
industry needs, according to qualified opinion, approxi- 
mately 1,000 new bank presidents and 5,000 new bank 
officers per year. Where will we get them? 

We have again read the new A. B. A. manual, “Execu- 
tive Development in Banking”, and commend this book 
to all our readers. The three-man team that authored 
this work conducted extensive surveys of what other 
people were doing in tackling their problems of manage- 
ment recruitment and training, and they have presented 
their findings in a very interesting, readable manner. 

Among the many virtues of a good management-train- 
ing program in a bank, a feature sometimes overlooked 
is the wonderful value of such a plan 
in the area of good public relations. 
We were delighted to receive a letter 
last week from William H. Rodd II, 
assistant vice president of the First 
National Bank of McKeesport, Penn- 
sylvania. He enclosed a report to the 
board of directors concerning their 
new college training program. Some- 
what condensed, here are its major 
points: 

1. Cooperative training program. 
Young men of promise will be selected on the basis of a 
psychological appraisal to participate in a cooperative 
education program. The employee will work half-time at 
the bank and attend college classes on a half-time basis, 
working toward a bachelor’s degree in a field of study 
relevant to banking operations. The bank will pay all 
college expenses plus the full salary for the position held 
during the period he receives his training. 

2. Night degree program. Present employees of the 
bank who meet the requirements will be encouraged to 
work toward an academic degree in a field of studies 
related to banking operations by taking evening courses 
at one of the local universities. Bank will pay tuition 
and incidental expenses. 

3. Supplemented A. I. B. program. As in the past, 
all bank employees will be encouraged to take the A. I. B. 
courses offered at the local universities and the bank will 
pay the full cost of this training if they receive passing 
grades. A. I. B. program will be supplemented by includ- 
ing relevant college courses which do not duplicate 
courses in the A. I. B. curriculum. 

In McKeesport’s program the employee is required, 
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very logically, of course, to maintain a minimum B grade 
to continue the courses. 

Writes Mr. Rodd: “Our plan, in addition to its pri- 
mary purpose of employee development, has helped us 
considerably in community and employee relations. As 
you can see from the enclosed newspaper story, we have 
received some good publicity for our efforts. We feel 
that this type of endeavor is recognized as a worthwhile 
project by our community’s residents, as well as our 
employees”. 


* 
Push-Cutton & 

A recent A. B. A. statement announced, “Automatic 
machinery for banks may be as much as five years off, but 
semi-automatic systems will be ready in a matter of 
months at reasonable costs.” 

Bankers will be well-advised to keep abreast of the 
steady improvements in bank operation made possible 
through mechanization. For instance, a rough estimate 
of the over-all cost of check-handling is 7c each. Through 
use of electronic devices, a cost under 2c each appears 
readily possible. 

Such nickel-savings are mighty significant. Checks 
handled countrywide in 1939 were less than $4-billion, 
now are at a volume of about $8-billion, by 1960 are ex- 
pected to reach $14-billion. A 5c-per-item cost-saving 
spells $700-million for our industry. 

Burroughs Corporation is starting to test in a bank 
installation its “automatic bank bookkeeping system.” A 
machine places directly on checks the depositor’s name 
and account number, plus a code in the form of invisible 
dots. Another machine then sorts out the documents at 
super-high speed, according to account or bank destina- 
tion, : 

National Cash Register Company has been bank-testing 
its “Postronic,” an electronic bookkeeping machine. The 
device verifies the selection of the account, picks up the 
old account balance, computes the proper new balance. 
When the latest entry presents an overdrawn condition in 
the customer’s account, the machine does not blithely pass 
on to the next entry, but makes a significant stop. 

Among bankers we often hear the comment that fol- 
lows the line of “we'll wait until these things are all 
worked out by the other banks before we make a switch 
in our system.” Such an attitude may appear conserva- 
tive and wise, but it defeats the principle of progress and 
it does little more than give competitors an important 
headstart. Mechanization devices, considerably short of 
the “electronic brains” in complexity and expense, are 
available today that often can repay their cost 100% in a 
single year. Such cost-saving machines and systems have 
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been presented in the pages of THE INDEPENDENT BANKER 
on a number of occasions. 

The country banker with even just a modest volume 
of account handlings can, in probably seven cases out of 
10, achieve a net cost reduction through modern mech- 
anization. Extremely worthwhile is the time spent to ex- 
amine all present procedures and learn how they might 
be streamlined, mechanized, and improved. 


* * * 


New Hope for Small Business 


More than four years ago—in the September 1952 
issue of THE INDEPENDENT BANKER—there appeared an 
article by Earle Doucette under this 
title. It described the then-new Maine 
Development Corporation. 

As the article’s theme brought out, 
the average community bank, no mat- 
ter how anxious to help an individual 
or group to get started in a small busi- 
ness, is firmly restricted. Not only be- 
cause of banking laws, but also be- 
cause of its primary duty to protect 
its depositors, a bank is sharply lim- 
ited in the sums it can lend on small- 
business risks. 

Immediately upon publication of this article, inquiries 
arrived from all parts of the Union requesting more in- 
formation about this significant answer to a facet of the 
nation’s credit problems. The Reader’s Digest thought so 
highly of THe INDEPENDENT BANKER’s article that it re- 
printed it with almost no deletions in its November 1952 
issue. 

Naturally, we have maintained a most keen interest in 
this subject ever since. Our basic philosophy has always 
been that what helps small business helps the independ- 
ent community banker. Hence, we were delighted to give 
publicity and encouragement to the Maine plan that cre- 
ated a credit pattern for the establishment and develop- 
ment of new small businesses. 

The development corporation plan is spreading beau- 
tifully. New Hampshire, Vermont, Massachusetts, Con- 
necticut, and Rhode Island all now have a corporation in 
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operation. On the brink of organization are development 
corporations in Minnesota, Michigan, Wisconsin, New 
York, Washington, Georgia, and Florida. 

Development corporation borrowers, so far, are mostly 
manufacturing plants. Perhaps the reason for this is that 
the “sparkplugs” in starting the plan in each state, we 
observe, most generally are the utilities, transportation 
companies, and representatives of similar interests which 
are endeavoring to boost the industrial business of their 
respective states. ; 

Bankers have an important stake in the further suc- 
cess of this whole plan. We urge our banker-readers in 
other states to provide the leadership in promoting the 
formation of development corporations in their territories. 
The embryonic businesses that receive their first borrowed 
capital from development corporations generally achieve, 
before very long, sufficient credit stature to make them 
normal borrowing risks for banks. The bankers who gen- 
uinely have helped the success of the development cor- 
poration in their own states became well-known among 
the business advisers who work with the borrowers. 


* * * 


Aome “frater Financing 


Is trailer financing risky? Are the owners of mobile 
homes the gypsy type of people who like to make a loan 
and then slip away with the collat- 
eral? When that happens, what re- 
course does a bank have? Are the 
“skips” impossible to snare? 

These and many other important 
questions are answered by William C. 
Howell, vice president of the Chatham 
Bank of Chicago, in his article “Mo- 
bile Home Financing,” scheduled for 
early publication in THE INDEPEND- 
ENT BANKER. Mr. Howell’s bank is 
one of three in Chicago that have 
been in this financing field for several years. 

This subject, certainly, is most timely. Many, many 
banks today are giving consideration to the possibility of 
going into this type of financing. The matter will be es- 
pecially highlighted by the national Home Trailer Show 
to be held in New Orleans on January 15. 

Be on the lookout for this article. You will find it ex- 
tremely interesting! 
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JURAN & MOODY, Inc. 


Specialists in Municipal Bonds for Banks 


@ Bonds appraised, purchased and sold. 
@ Portfolios analyzed. 


@ Confidential advisory service. 


93 East Sixth Street 
ST. PAUL 1, MINNESOTA 














Page Thirty-two 


THE INDEPENDENT BANKER 











4 


For banking executives 


ECONOMIC ACCOUNTING 





By John P. Powelson 


516 pages 


tn , Do ia 


Just published $7.50 


Helps you think in accounting 


@ banking processes 


@ company reports 


@ national income 


@ balance of payments 


terms when reading or discussing 


Here’s accounting principles at your fingertips 
. . . principles that you'll find useful in the 
daily performance of your job. This book was 


not intended for the trained accountant. Rather 
it was written to show the businessman how to visualize the impact of an economic 
occurrence on the different areas of thought in which accounting statements are used. 


TREATS FULLY THE FLOW-OF-FUNDS ACCOUNTING SYSTEM 


CURRENTLY BEING DEVELOPED 


Economic AccounTInc covers both business and 
economic accounting statements. The business 
statement of the national product accounts is 
taught side-by-side with the profit and loss state- 
ment, thus establishing a link between business 
accounting and the national income. 


Economic AccounTING explains the difference 
between business and economic concepts in ac- 
counting. It deals at length with aggregate state- 
ments covering large sectors of the economy such 
as Federal Reserve Bank balance sheets and state- 
ments of the money market, national income ac- 
counts, balance of payments, and the input-output 
structure of industry. 


Economic AccounTING shows how these state- 
ments are based on business accounting princi- 
ples, and it points out the areas in which account- 
ing is valuable in economic analysis. 


BY THE FEDERAL RESERVE BOARD 








SEE THIS BOOK 10 DAYS FREE 


McGRAW-HILL, Attn: H. W. Buhrow 
Industrial and Business Book Dept. 
327 West 41st St., NYC 36, N. Y. 


Send me ECONOMIC ACCOUNTING by Powelson for 
10 days’ examination on approval. In 10 days | will remit 
for the book, plus few cents for delivery costs. Otherwise 
| will return the book postpaid. (We pay delivery costs 
if you remit with this coupon—same return privilege.) 
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For price and terms outside U. S., write 
McGraw-Hill Int’/l., N. Y. C. 1B 









































Ualionals Nn ew window posting machine 


creates savings for banks of all sizes! 


Now, banks of all sizes can profit by 
improved customer service and more 
economical record-keeping provided 
by the NEW NATIONAL “42”, 

Never before have banks been able 
to post their savings records so 
easily, so promptly, so economically. 

This NEW NATIONAL “42” estab- 
lishes new high standards for bank 
savings window posting equipment — 
the result of intensive consideration 
of the needs and conveniences of 
depositor and teller, and the working 


requirements of the bank. 

Although the NEW NATIONAL “42” 
was especially designed to provide 
the most economical means for post- 
ing and controlling transactions at 
the teller’s window, it can be used 
advantageously at any other place in 
the bank where it is desired to create 
three original records ...(1) customer’s 
passbook (or statement), (2) ledger 
(or posting medium), and (3) journal 
...all in the same posting operation. 

The NATIONAL “42” is exclusively 


THE NATIONAL CASH REGISTER COMPANY, vaytong, onic 


977 OFFICES IN 94 COUNTRIES 


NEW in design. It applies new tech- 
niques to the many basic principles 
which years of experience have proved 
are indispensable for prompt cus- 
tomer service and for the effective 
control so essential to efficient bank 
management. 








